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Overall Performance  

Performance declined in Quarter 4, measures affecting this change were the number of ICT 
priority 1 incidents and RIDDOR incidents and decisions upheld by the Local Government and 
Social Care Ombudsman.

1. Human Resources: Overall sickness levels across GCC have decreased, from 1.58 days 
lost per FtE to 1.43 days. Performance remains better than target (1.80) and in line with 
seasonal trends. Over a 12-month period, performance continues to be better than the 
comparator average (5.64 compared with 9.90 days lost per FtE).  

Government regulations and guidance in regards to remote working, social distancing and 
hand hygiene have contributed to the reduction of sickness levels. In particular, sickness 
absence attributed to Cold and Flu has halved in Quarter 4 2020/21compared in Quarter 4 
2019/20 (8.0% compared with 16.0% the previous year). 

Decreases are also evident within long term sickness and stress, with the exception of 
stress sickness within Adult Services which has increased to 0.63 days per FTE. The 
number of days lost to stress per FtE across the organisation remain low (0.46) and has 
decreased from last quarter (0.58). 0.88 days per FtE were lost to long-term sickness in 
Quarter 4.

2. While efforts within directorates have been made, the completion of annual PDRs across 
GCC remains low (32.7%). While a lighter touch approach was agreed during the 
pandemic, which is thought to have resulted in PDRs not necessarily being recorded 
electronically, that does mean that the organisational oversight of actual completion rates is 
limited. Results from the staff survey indicate high levels of engagement among GCC staff 
with the Employee Engagement Index, which takes into account a range of answers from 
the staff survey, above target for 2020/21 (96.3%). 

3. Across GCC, workforce stability is good, with turnover remaining at 9.1% and below the 
national average (13.4%). 



4. ICT: There were six Priority 1 incidents in Quarter 4 (Note: a Priority 1 incident is one which 
affects the whole organisation, an issue causing an outage or one that prevents a large 
number of GCC staff from working). Incidents related to widespread Citrix, Microsoft 
Exchange and Cisco Jabber connection issues, the majority of which took place in March. 

Risks relating to ensuring that ICT remains fit for purpose and the risk to data from Cyber 
Attack remain rated High (15).

5. AMPS: Six sales were recorded within the quarter. However, the total income derived from 
Capital Receipts during the quarter was below target (£4.21m against a target of £5m). 
Over the full financial year £7.29m of asset sales were achieved. The Disposals 
Programme and Capital Receipts have been delayed due to Covid 19. 

6. Strategic Finance: The additional COVID funding received during 2020/21 was sufficient to 
fund all additional costs associated with responding to the pandemic. This resulted in the 
risk rating relating to overspend reducing to Low (4). The final position for 2020/21 is an 
underspend (-0.6%). Uncommitted General Reserves remain unchanged and will therefore 
be maintained at the same level as the previous three quarters. The final Finance 
Settlement announced in February was in line with expectations.

7. There has been slippage in savings achieved for some areas due to lower demand or 
restrictions to service delivery during 2020/21. However, Adult Services over-recovered 
their savings position. Overall, the savings target was therefore achieved and slightly 
exceeded at 102.3%. Increased costs for some services may present challenges around 
savings targets in 2021/22. 

8. There remains considerable uncertainty around funding levels for future years, with some 
significant changes to local authority expected following the Fair Funding Review, and the 
reviews of Business Rates and Social Care Funding. The risk relating to funding in 2022/23 
and 2023/24 is therefore rated as High (15).

9. SHE: 27 RIDDOR incidents were reported in Quarter 4. This significant increase is the 
result of COVID-19 outbreaks amongst employees, all of which are reportable to the Health 
& Safety Executive. In each case, investigations have provided assurance that appropriate 
measures were in place to reduce transmission (i.e. PPE, hygiene requirements etc). 

10. Governance: Four decisions were upheld by the Local Government and Social Care 
Ombudsman this quarter. Cases related to Adult Social Care and Childrens Services. In 
three cases, appropriate action had already been taken to address the concern. The final 
case related to a delay in carrying out an assessment of a service user’s needs. The 
Council has now implemented the Ombudsman’s recommendations in full.

11. Information Management:  The proportion of official requests for information released 
within a legal time period remained at 73.0%.  There are a number of factors influencing 
this.  Firstly, the number of Subject Access Requests and Freedom of Information requests 
have continued to exceed historic levels resulting in a backlog. Secondly, a shift in working 
arrangements due to COVID-19 lockdown measures prevented a number of requests being 
completed during Q1, further increasing that backlog. Activity is being monitored by the 
Information Board with the aim of improving performance and additional resources have 
been secured to address both the backlog and the ongoing increase in demand. 
Performance is likely to remain off track while recruitment is underway and demand has not 
yet levelled off, so may continue to rise.



12. 234 information security incidents were reported to the team in Quarter 4, a decrease from 
289 for the same period last year.  Two of these reached the threshold for reporting to the 
Information Commissioner’s Office.


